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Forward Looking / Cautionary Statements ςCertain Terms

This presentation contains forward-looking statements that involve risks and uncertainties that could materially affect our expected results of operations, liquidity, cash flows and business prospects.  

Such statements include those regarding our expectations as to our future:

Actual results may differ from anticipated results, sometimes materially, and reported results should not be considered an indication of future performance. While we believe assumptions or bases 

underlying our expectations are reasonable and make them in good faith, they almost always vary from actual results, sometimes materially.  We also believe third-party statements we cite are accurate 

but have not independently verified them and do not warrant their accuracy or completeness.  Factors (but not necessarily allthe factors) that could cause results to differ include:

Words such as "anticipate," "believe," "continue," "could," "estimate," "expect," "goal," "intend," "likely," "may," "might,""plan," "potential," "project," "seek," "should," "target, "will" or "would" and similar 

words that reflect the prospective nature of events or outcomes typically identify forward-looking statements.  Any forward-looking statement speaks only as of the date on which such statement is made 

and we undertake no obligation to correct or update any forward-looking statement, whether as a result of new information, future events or otherwise, except as required by applicable law.

See the Investor Relations page at www.crc.comfor important information about 3P reserves and other hydrocarbon resource quantities, organic finding and development (F&D) costs, organic recycle 

ratio calculations, original hydrocarbons in place, Value Creation Index (VCI), drilling locations and reconciliations of non-GAAP measures  to the closest GAAP equivalent.

Å financial position, liquidity, cash flows and results of operations

Å business prospects

Å transactions and projects

Å operating costs

Å Value Creation Index (VCI) metrics, whichare based on certain estimates including 

future production rates, costs and commodity prices

Å operations and operational results including production, hedging and capital investment

Å budgets and maintenance capital requirements

Å reserves

Å type curves

Å expected synergies from acquisitions and joint ventures

Å commodity price changes

Å debt limitations on our financial flexibility

Å insufficient cash flow to fund planned investments, debt repurchases or changes to our 

capital plan

Å inability to enter desirable transactions, including acquisitions, asset sales and joint 

ventures

Å legislative or regulatory changes, including those related to drilling, completion, well 

stimulation, operation, maintenance or abandonment of wells or facilities, managing 

energy, water, land, greenhouse gases or other emissions, protection of health, safety 

and the environment, or transportation, marketing and sale of our products

Å joint ventures and acquisitions and our ability to achieve expected synergies

Å the recoverability of resources and unexpected geologic conditions

Å incorrect estimates of reserves and related future cash flows and the inability to replace 

reserves

Å changes in business strategy

Å PSC effects on production and unit production costs

Å effect of stock price on costs associated with incentive compensation

Å insufficient capital, including as a result of lender restrictions, unavailability of capital 

markets or inability to attract potential investors

Å effects of hedging transactions

Å equipment, service or labor price inflation or unavailability

Å availability or timing of, or conditions imposed on, permits and approvals

Å lower-than-expected production, reserves or resources from development projects, joint 

ventures or acquisitions, or higher-than-expected decline rates

Å disruptions due to accidents, mechanical failures, transportation or storage constraints, 

natural disasters, labor difficulties, cyber attacks or other catastrophic events 

Å factors discussed in òRisk Factorsó in our Annual Report on Form 10-K available on our 

website at crc.com.

http://www.crc.com/


CRC 
OVERVIEW 
VIDEO

See the Investor Relations page at www.crc.comto access this video.

http://www.crc.com/


Five Main Takeaways
1. CRC is well-positioned to prosper in the 

mid-cycle environment as Californiaõs 
premier operator

2. Conventional delivers strong & 
differentiated value

3. The application of capital and technology 
will allow CRC to grow its core and growth 
areas, improve efficiencies and deliver 
increased margins

4. CRC has a robust opportunity setand 
significant remaining inventory potential

5. Continued financial strengthening in 2019 
with a portion of discretionary cash flow 
dedicated to debt reduction
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The VCI Difference Delivers Real Value

Value 

Focus

PV10 pre-tax cash flows

PV10 of investments
VCI= 

Value Creation Index

Delivering Smart Growth and Real Value

ÅValue-directed investments

ÅDisciplined capital allocation

ÅEnhanced returns over full-cycle time 
frame

ÅPrioritization of projects and drives 
alignment of team

ÅAhead of competitive landscape shifting 
to value
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/w/Ωǎ ±ŀƭǳŜ-Driven Strategic Approach

ÅUtilize VCI-based 

decision-making

ÅOptimize core operating 

area investment

ÅEnhance targeted 

growth area investment 

ÅPursue impactful 

capital workovers

ÅStreamline processes 

ÅApply technology

ÅLeverage sizeable 

infrastructure

ÅDrive strategic  

consolidation

ÅEmploy new thinking 

and approaches

ÅReinvest to grow cash 

flow

ÅSimplify capital 

structure

ÅEnhance credit metrics

ÅPursue value-accretive 

M&A

ÅReduce absolute level of 

debt

ÅPursue value-driven 

production

ÅDelineate future growth 

areas

ÅEnhance already  

substantial inventory

ÅPursue strategic joint 

ventures

Capture Value of 

Portfolio

Ensure Effective 

Capital Allocation

Drive Operational 

Excellence

Strengthen 

Balance Sheet

Proven and pressure-tested strategic approach preserved value through the 

downturn and is set to drive significant value creation for years to come
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World-Class Fields Delivering Value-Driven Growth

ÅCRC has over 50 billion original BOE in 
place in four key basins

Á135 fields; 9 large fields each with over 1 
billion original BOE in place

Á10 billion BOE produced to date (20% 
recovery factor)

ÅFocused on improving recovery

ÁApplying CRC òknow-howó for efficient 
recovery

ÁUtilizing repeatable techniques across 
fields and basins

ÅObserved analogs guide development

ÁUtilizing proven, successful techniques

ÁDe-risking and accelerating reserve 
growth
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/w/Ωǎ ±ŀƭǳŜ-Driven Asset Playbook Delivers Results Through the Cycle

1. Optimizeand extend current assets 

through comprehensive life of field plans

2. Apply operating expertise and technical 

knowledge to step out

3. Leverage infrastructure and apply 

technologyto improve margins

4. Value-driven approach and disciplined 

capital allocation to manage portfolio

5. Grow resource potential via exploration, 

acquisition or partnership

6. Maximize valueand cash flow
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Leading Market Position with Deep Regional Insight
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Note: Gross production data is average production in 2017. Opex data for CRC, Chevron, Aera, and Berry is from FY 2017, opex data for Sentinel Peak is from most recent available information which is FY 2016.
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Strength of Portfolio Allocation Strategy Supported by Diverse Assets

Gas Optionality

Greater Elk Hills ðFlagship Asset

SAN JOAQUIN BASIN

SACRAMENTO BASIN

Steady High Margin Oil Assets

LOS ANGELES BASIN

Growth and Exploration

VENTURA BASIN

Thermal ðProtecting Base Production

South Valley ðNew Opportunities

Shales & Tight Sands ðNew Opportunities

Core operations 

with significant 

infrastructure

Leverage technology 

to sustain and 

improve base

Stable, oily base 

with low-capital 

intensity projects

Optimize steam 

injection and 

manage costs

Close to core assets 

with analogous 

potential

Step out to delineate 

opportunities and tie into 

existing infrastructure

Future growth 

opportunities

Leverage technology to 

sustain and improve inventory

Large scale gas asset 

with significant 

exploration potential 

Sustain base via low-cost 

workovers and use JVs and 

technology to grow

Diverse set of fields 

with a portfolio of 

drive mechanisms

Lower costs 

and prove up 

new areas

High OOIP, low-risk 

waterfloods with 

repeatable success 

Tap bypassed sands 

with new technology 

for high payoffs



2018 CRC Analyst & Investor Day  | 13

Enhanced Inventory Growth and Expanded 3P Position

First Half 2018 Highlights

ÅMid-year reserves audited by Ryder Scott

ÅProved reserves today only 5% lower despite 25% 

decrease in price from the Spin

ÅLife-of-field studies increased unproven resources

ÅRecent exploration success not included

2017 Highlights

ÅOrganic F&D costs excluding price related revisions were 

$6.82 per BOE in 2017 and 3-year average of $4.84

ÅOrganic recycle ratio of 2.1xin 2017 and 3-year average 

of 2.8x

ÅComprehensive technical review of 40% of fields

ÅOver 95% of total proved reserves audited by Ryder Scott 

in the previous three years

Unproven Reserves1 Growth
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1 See the Investor Relations page at www.crc.comfor important information about 3P reserves and other 

hydrocarbon quantities.
2 Reserve amounts uneconomic at SEC prices for the applicable year.
3 Unproven reserves (probable and possible) utilize similar price assumptions as of 2014 ($101.30 Brent). Proven 

reserves utilize applicable SEC prices for all year-end periods. 1H18 proven reserves utilize $75 Brent.

Probable3Price-Contingent 

Reserves2
ProvedCumulative 

Production

Possible3

http://www.crc.com/
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Net Resources2 (MMBoe)

Unlocking Value with a Deep Inventory of Actionable Projects at $75 Brent

1 Full cycle costs = operating costs + development costs + facility costs + field-level G&A + taxes other than on income.
2 See the Investor Relations page at www.crc.comfor details regarding net resources. 
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ÅFully burdened, growth-

focused portfolio

ÅAchieve a VCI of 1.3 or 

greater at $75 Brent and

$3.00 NYMEX

ÅDeliver robust cash flow

ÅReflects all recovery 

mechanisms and reserves 

types

ÅLeverage existing 

infrastructure, while 

opportunistically targeting 

new infrastructure 

investment

http://www.crc.com/
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Strategic Consolidation of Elk Hills Assets

ÅCRC acquired Chevronõs non-operating working 

interest ranging between 20% to 22% in different 

producing horizons within the Elk Hills field for 

total consideration of $460MM in cash and 

2.85MM CRC shares of common stock, closed 

early April using some of the Ares proceeds

ÅCRC now owns Elk Hills Unit in fee simple, 

holding 100% WI, NRI and surface lands

ÅAcquired ~10,000 surface fee acres

CRC now owns 100% WI & NRI in its largest field

Existing CRC Surface Acreage

Acquired Surface Acreage       

Elk Hills Unit

Elk Hills Unit

47,000 

acres

$15MM Implemented to Date

$0 $5 $10 $15 $20 $25

Estimated Annualized Elk Hills Synergies ($MM)


